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Club Development Forums are an annual event for all Districts that provide training and resourcing 

to the management and leadership of our Clubs.  This year we are taking a new approach.  Through 

the MD Leadership we have a standardized set of presentation modules to be consistent across all 

Districts in Australia.  These modules include: 

• District Governor’s theme and goals 

• Building stronger clubs 

• Excellence through leadership for Club Presidents 

• Effective Club Administration for Club Secretary’s & Club Administrators 

• Managing Club finances for Club Treasurers 

• New member workshop 

• Selling our Club using effective PR & Social media 

These forums are open to all members to attend with specific information for the key club positions 

for the 2020/2021 year.  If you are new in a leadership role for your Club there is much you can learn 

from attendance at a Forum.  If you have held a position for sometime, then these Forums will bring 

you up to speed and provide an opportunity to share your knowledge with those new in their role.  

ALL CLUB OFFICERS ARE EXPECTED TO ATTEND.  All Lions are welcome to attend.  To learn more 

about leading your Club, a Club Development Forum is for you! 

It is much more than just covering off the various positions, there is much that all Lions can learn. 

Attend - Participate - Share - Learn 
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CLUB DEVELOPMENT FORUMS 2020/2021 
 

ZONES 8, 9 & 10 Saturday, 2nd May 2020 RSVP: Friday, 24th April 
ZONES 5, 6 & 7 Sunday, 3rd May 2020 RSVP: Friday, 24th April 
ZONES 3 & 4 Saturday, 30th May 2020 RSVP: Friday, 22nd May 
ZONES 1 & 2 Sunday, 31st May 2020 RSVP: Friday, 22nd May  
 

9.40am Login to ZOOM meeting & Fellowship 
 
10.00am – 10.45am Introduction and Outline  
 
10.45 – 10.55am 5 minute break 
 
10.55am – 12.00pm Building Stronger Clubs 
 
12.00pm – 12.30pm Lunch 
 

12.30pm – 1.45pm Breakout Groups 

 Club Presidents 
 Club Secretaries 
 Club Treasurers 
 New Members 
 
1.45pm – 1.55pm 10 minute break 
 
1.55pm – 3.00pm Group Forum discussion and wrap up   
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